
Loma Verde Elementary School 
School Site Council Minutes 

9/3/24 Location: 403 Community School Room & Online: Teams Meeting Link 

 

 
Staff Parent/Community Member 

Principal:  X Bree Watson Parent:  X Giselle Razo Aguirre 

Classroom Teacher:  X Nancy Holmes Parent: X Faustino Lopez 

Classroom Teacher:  X Salome Rincon Parent: X  Karina Valdez 

Classroom Teacher:  X Jessica Sadler Parent: X Lakota Hollins 

Other Staff: X  Pamela MacMaster Community Member:   Robert Hemmingway 

Guest(s):  Name(s) Elsie Delgadillo, Sugey Alvarado, Lucero Cano 

 
Agenda Items Meeting Notes 

1) Call to Order  Meeting was called to order at 3:04 PM. 

2) Roll Call 
• Welcome 
• Quorum Check 

Quorum met. 

3) Approval of the Agenda – Action Item 
 

● Motioned by: Sadler 
● Seconded by: Rincon 

o In favor: All 
o Opposed: 0 
o Abstain: 0 

● Approved 
 

4) Approval of the Previous Minutes – Action Item 
 

● Motioned by: MacMaster 
● Seconded by:  Razo Aguierre 

o In favor: All 
o Opposed: 0 
o Abstain: 0 

● Approved 
5) Principal’s Report – Information Item(s) 
• Title 1 School-Level Parent & Family Engagement 

Policy 
• School Safety 
• Budget – Update & Timeline 
• SPSA Goal & Strategy Review 
• Equity Time for Teachers 
• Community School Update 
• Student Data  
• Mini CABE Conference 

Title 1 School-Level Parent & Family Engagement Policy 
• Bree Watson creates document with input from staff and 

community 
• Suggestions:  
• Food will draw attendance (Title 1 will cover light refreshments but 

not a whole meal); parents who volunteer are provided 5 minute 
massages; 30 minutes where family is invited to classroom and 
refreshments are provided and complete a craft/activity with their 
students; sell coffee to parents in the morning and proceeds go to 
PTO (currently meets weekday mornings); send home descriptions 
of the different school/CVESD organizations/volunteering 
opportunities that parents can join 
 

School Safety 
• How can staff with no classes support teachers/classes during a fire 

drill? 
 

Budget – Update & Timeline 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWMzYzRkODctNGIwZS00ODA3LTk4MjgtZmZjZTA1Y2I1OTU4%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22dcee6943-2663-4ddd-b5ed-c8fe45bf2399%22%7d


 

Agenda Items Meeting Notes 
• June 15th budget is passed by governor and approved end of June 
• March- deadline for staffing reductions of next school year 
• Site Control $31,306, LCAP: $9,276, Title 1: $98,117 

 
Equity Time for Teachers 

• Will be adjusted to include more time- teachers will have input at 
start of second quarter 

 
Community School Update 

• Sept 12th: Parent Focus Meeting 
• Steering Committee: vote next week for 2 parents, 2 certificated, 2 

classified, 2 students 
• Focus Groups 1x per quarter with students 

 
Student Data (compared with 23-24 CASSPP data) 

• ELA  CAASPP +7 percentage points  
• Math CAASPP +6 percentage points 
• Homeless students have increased since last look at data 
 

Mini CABE Conference 
• 11/2/24 1:00 Otay Ranch High School 
• 3/26-3/29 2025: Long Beach (must tell Bree you want to attend at 

least 3 months in advance to approve budget for hotel, conference 
tickets, etc.) 

6) School Committees Report  
• DAC/DELAC 
• ELAC 8/29/24 information 
• PTO information 
• BAC 
 

 
● DAC/DELAC (Next meeting 9/10/24 12:00-2:00 PM) 
● ELAC 
● PTO (Next meeting 9/5/24 8:15 AM): Attendance has improved, 

Community School room is helpful and appreciated by volunteers. 
● BAC (Next meeting in October) 

 
7)  Public Comments • Guided Reading books are needed for primary (can come from 

LCAP) 

8)  Future Agenda Items 
● Safety Plan Information & Input 
● Budget Update 
● SPSA 
● Data 

 

9) Future Meetings: 10/22/24, 11/18/24, 12/10/24, 1/28/25, 2/18/25, 4/22/25, 5/20/25 

10)  Adjournment Nancy Motions 
Giselle Seconds 
Approved 
Meeting was adjourned at 4:08 PM. 
 

 
 
 


