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Chula Vista Elementary School District

Loma Verde Elementary School

“Achieving Excellence for ALL - Juntos Alcanzando Excelencia”
Mrs. Bree Watson, Principal
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School Site Council (SSC)
September 1, 2020 3:00 PM Virtual Meeting — Minutes

Call to Order at 3:05

Roll Call for Membership:

a.

Present: Watson, Garcia-Heller, Alvillar, Rincon, Anderson, Verdugo

b. Absent: Herrera, Flores, Cardona, Estrada

Approval of the Agenda for August 1, 2020

a.

Amendments to July 28th minutes: approval of agenda by Flores, a second by Anderson

b. Amendments to July 2nd minutes: approval of minutes by Garcia-Heller, a second by Anderson

C.

Mrs. Garcia-Heller motions to approve agenda and Mr. Anderson 2™

Approval of Minutes from July 28, 2020

a.

Revisions to the August 1 minutes: add Mr. Flores’ name; Wats approves; Mr. Anderson 2"¢;

b. Mrs. Garcia-Heller motions to approve the minutes with the revision and Mr. Anderson 2"

Budget

a.

Budget Update -Bree shared power point
i. the carry-over balance of school programs as of July 30%", 2020 is $78,605
1. Site Control $1,148; LCAP $60,865; Title $16,592

b. Software Allocations 20-21

i. Nearpod trial (district may decide to purchase licenses for district schools); Mystery Science (paid
by the district); Achieve3000/SmartyAnts (paid by the district); I-ready math (paid by the district);
Imagine Learning Licenses- district will no longer pay (S50 per student, paid with school funds; Bree
will talk to staff to determine the number of licenses needed- May target EL’s; SSC council will
determine approval of funds); SSC council had allocated $16,000 for technology and only about
$4,000 have been used

ii. Learning A-Z $660, (paid for by LCAP)

iii. Raz-Kids-for students-(currently have 7 teachers with 36 licenses per teacher)

1. RAZ PLUS =5210 per teacher (includes Learning A-Z and Raz-Kids)



2. Watson surveyed teachers: 20 teachers responded; Learning A-Z (5 in Spanish, 10 in

English); Raz-Kids (4 in Spanish and 9 in English); allocation of funds will require $2310 for

11 licenses for Tk-2"

iv. SeeSaw is a platform 1t and 2" grade have requested for our school to purchase at $5.50 per

student license (not all grade levels have been approached/introduced to SeeSaw);

1.

Bree will approach grade levels to determine their technology needs; Bree will survey staff
and will survey ILT regarding RaZ-Kids, SeeSaw, and other technology needs

Garcia-Heller asks for grade level equity- she asks that we consider the needs of all grade
levels when distributing the allocation of funds for technology for this academic year;
Alvillar also asks to consider equity for DI/Spanish and asks we ensure DI/Spanish

technology needs for all grade levels for this academic year

v. No action item for technology needed; the allocation of funds SSC approved will be determined by

grade level needs discussed during staff meetings and by surveys Watson will send to staff and ILT

members

6. Principal Report

a. SSC Election information

i. SSC Virtual elections; Bree will get information regarding how to hold virtual elections

ii. Parent rep: Verdugo, Flores, Cardona, Anderson; staff rep: Estrada; teacher rep: Rincon are

finishing 2" year term; We need 4-parent-reps, 1-staff-rep, and 1-teacher-rep for 2020-2021 school

year

b. Safety & Reopening Plans

i. Childcare: custodians and staff will be trained on protocol for cleaning

1.

Students will be grouped by grade level and will be attending 7:30-2:30, Mon-Fri. Stretch
coaches will supervise and assist students; Currently, about 30 students have been chosen
to participate. A Wait list may be started if capacity is reached (capacity is 30).

District send initial childcare survey; Bree will survey Loma parents to see if more parents

are interested in childcare when we return to school

c. Start School 8/31/2020 Distance Learning Information

i. Great attendance; going well; teachers doing an amazing job;

d. Devices and WIFI hotspots

i. Continue to repair, prep, and distribute devices to send to students’ homes; hotspots are

distributed as soon as we receive them at our site

ii. Tech support is not daily at our site;

e. Enrollment Update for 2020-2021



i. Enrollmentis 533: TK— 26, K—63, 15— 83, 2" — 85, 3™ - 78, 4" — 61, 51" — 80, 6™ — 59; ZT’s were
admitted for DI grade levels that were low in numbers; new enrollees are neighborhood kids
ii. Bree will find out more information about childcare percentage capacity with a hybrid model vs.
the distance learning model
f. CNS Food Distribution
i. Starting this week, Food distribution will be on Thursdays, 12:00-2:00; families will get 5
breakfast/lunch meals.
7. Data Review
a. Nonew datato review (attendance, pre-tests reading and math will be shared at next meeting)
8. Oral Communication
a. (SeeSaw was addressed during “Software Allocations”)
9. Items for next agenda
a. Information gathered through teacher surveys regarding technology needs: Raz, SeeSaw and tech needed
for upper grade will be shared
10. Next meeting
Tuesday Oct 13 at 3:00 pm
11. Adjournment Next meeting

Garcia, 1%, Alvillar seconds motion adjourned at 4:00



